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5. Complete this sentence in your own words:
Teamwork is the key to success. By sharing your knowledge, best practices and failures
you are achieving better results in a more efficient and effective way. Teamwork
eliminates problems and generates solutions. It improves the relationship among
your colleagues and as a result you create a more positive working environment.

6.  Any advice for someone considering a career in cruise management?
If someone is interested in a complex, demanding and challenging job then he/she has to
just go for it and for sure she/he will never regret it. The Cruise industr y
is a fast growing industry with several options for recruitment. The big differences
with the cargo vessels are that you need to maintain a floating hotel and keep satisfied
the most demanding cargo , the passengers.

7.    How do you like to spend your spare time?
I am attending boxing classes twice a week and I enjoy watching movies and reading
books. I am also arranging shor t weekend escapes within Germany and in Europe.
For instance, I just came back from Amsterdam and next weekend I will travel to
Copenhagen.

Christis Angelides was born
and grew up in Limassol,
Cyprus. He later studied
Mechanical Engineering and
Naval Architecture at the
Technical University of
Aachen in West Germany.
He started his career with a
ship management company
in Cyprus as Naval Architect
in the Technical Department

CHRISTIS ANGELIDES

1. What attracted you to the maritime industry?
As a young boy, I was impressed by the complexity and the
beauty of the ship; later on, I loved the idea that no two ships
could be identical (at least at that time when the design of
ship lines was done manually).

2.   Which key characteristics are needed to be an effective
Auditor? A good Auditor must have good knowledge of the
management system, be a good communicator, be laid-back
and polite, be well prepared, punctual and precise and be
objective and capable of judgment.

3.  Which aspects do you find most interesting about
developing and maintaining our Management System?
The management system belongs entirely to the users. They
should have the ownership. Therefore, it is important to
consider their needs and opinion when developing and
maintaining the management system. You have to try and
look into the system through their eyes and understanding.

4.   How do the users of our management system differ
between onshore and at sea?
Users ashore are a few hundreds, whereas onboard they are
thousands and are rotating all the time. Ashore they have
the same supervisors, onboard they change ships, ship types,
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cargoes, trading areas and of course senior officers.  A mistake
ashore will not necessarily lead to a big problem. A mistake
onboard may lead to a disaster. People onboard are at the
front where they have to fight all the time. Our job is to give
them the support that they need in order to succeed.

5.    CSM has a culture for continuous improvement — can
you share with us any projects which are up ahead?
Continual improvement means: never to stop trying for
the best. It is the outcome of the plan-do- check-act
cycle which we are asked to apply in life but also in business.
The harmonization project was the first step towards
simplifying and improving the management system. The
next one was to minimize the administrative work by
introducing the AMOS QMS for an electronic handling of
the MS. This is already in place and when the phase 2 of
this project will be finalized, hopefully within 2019, the
handling of all documents/forms of the system will be
done electronically. There will be no hard copies, no
signatures and no filing anymore. And still the continual
improvement has another step to come. The simplification
of the MS which began in 2012 will continue by
reducing fur ther the text and make the language as
simple as possible and friendly to the majority of the
users who are the seafarers.

6.   Most helpful career advice you have ever received.
My first boss, a very experienced Captain who was the
Head of the Technical department, told me shortly after
 I joined my first company, that if I wanted to be successful
in shipping, I should be ready to do 3 basic things. Make
sure you learn something new every day, be available
24/7 over 365 days per year and be ready to travel all
over the world. At that time I thought it was a bit too much.
Today, I honestly believe that it was the best and most
honest advice I could get.

7.      What is your personal definition of accountability in
your own words?
My favourite word in business is Professionalism. It includes
a number of important characteristics that a person must
have to be a professional. Amongst others: manner,
competence , reliabil ity, ethics and accountabil ity.
Professionals are accountable for their actions at all times.
If you make a mistake, own up to it and try to fix it, if
possible. Don t try to place the blame on a colleague. If
the company made a mistake, then take responsibility and
work to resolve the issue.
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